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Community Action of South Eastern WV

Head Start/ Head Start/ Early Head Start Program

307 Federal Street

Bluefield, WV  24701
Annual Report to the Public
5/1/10- 4/30/11
Oraetta Kennedy Hubbard, Executive Director

304-327-3501: ohubbard@casewv.org

Darlene Martin, Head Start Director

304-487-5736: dmartin@casewv.org

Purpose:  As a Head Start/ Early Head Start Agency we are required by the Head Start Act, Section 644 to make available to the public an annual report disclosing certain information from the most recently concluded fiscal year.   The report will never disclose personally identifiable information about an individual child, parent, or staff member.

(A)
Total public and private funds received from each source:
U.S. Dept. of Health and Human Services:


$  2,281,394
(B)
Budgetary Expenditures for 05/01/10- 04/30/11
	Line Item
	Expended
	

	Personnel
	$  1,163,457
	

	Fringe
	$  408,220
	

	Travel
	$  2,520
	

	Equipment Purchase
	$  45,000
	

	Supplies
	$  38,000
	

	Contractual
	$  12,000
	

	Other
	$  385,353
	

	Indirect
	$  226,844
	

	TOTAL
	$  2,281,394
	

	
	
	


Proposed Budget for 05/01/11 – 04/30/12
	Line Item
	Budget
	

	Personnel
	$ 1,556,261
	

	Fringe
	$ 456,678
	

	Travel
	$  3,520
	

	Equipment Purchase
	$  40,000
	

	Supplies
	$  53,900
	

	Contractual
	$  15,877
	

	Other
	$  393,769
	

	Indirect
	$ 251,617
	

	TOTAL
	$ 2,771,622
	

	
	
	


(C)
Total number of children and families served:

503

Average monthly enrollment (percentage):


100%


Percentage of eligible children served:




Mercer County





54%

Summers County





92%

(D)
Results of most recent financial audit:


9/1/09-8/31/10

Independent Audit Firm:
Brown, Edwards & Company, L.L.P.





319 McClanahan St S.W.





Roanoke, VA  24025

Section I---Summary of Audit Results

Reference:   Page 36-37 of Audit Report; Schedule of Findings and Questioned Costs

FINANCIAL STATEMENTS:

Internal control over financial reporting:

**The auditor’s report expressed an unqualified opinion on the financial statements.

**No instances of non-compliance material to the financial statements were disclosed.

**One significant deficiency related to the audit of the financial statements was identified and determined to be a material weakness.

FEDERAL AWARDS:

Internal control over major programs:

**The auditor’s report on compliance for the major federal award programs expressed an unqualified opinion.

**No significant deficiencies relating to the audit of the major federal award programs were reported.

**The audit did disclose one finding relating to major programs.

Section II---Financial Statement Findings

Condition: During the audit the auditor made several material audit adjustments related to items such as held checks, inventory, loans payable, property, plant and equipment and other post employment benefits.

Recommendation: The auditor recommended the implementation of a system to identify these types of transactions and to complete a more detailed review of unusual transactions.

Management’s Response: A system has been put in place to identify and review unusual and/or infrequent transactions.

Section III---Federal Award Findings and Questioned Costs

Condition: The August 31, 2008 Single Audit reporting package was not submitted to the Single Audit Clearinghouse within the nine month due date. (It was submitted 9 days late)

Recommendation: The agency should ensure that all reporting packages are submitted timely.

Management’s Response: All future reporting packages will be submitted timely. 

(E)
Percentage of enrolled children that received medical and dental exams:




Medical:
 96%



Dental:

 85%
(F)
Parent involvement activities:


CASE WV Head Start/ Early Head Start’s vision for parent involvement is to create and sustain an environment of partnership and collaboration across all elements of the Head Start/ Early Head Start program which: (1)  supports parents as primary educators, nurturers, and advocates; (2)  assures that every parent has an opportunity for a positive experience in Head Start/ Early Head Start, thereby offering a supportive environment for each family; and (3)  assures the policy made-up of at least 51%  parents which is the foundation of Head Start/ Early Head Start’s unique success.


This is accomplished through implementation of policies and procedures which support the successful transition of children into or from Head Start/ Early Head Start including the active participation of parents in the process.

The implementation of a plan which encourages active parental participation.


Developing and maintaining collaborative partnerships with community agencies/organizations and individuals and to influence community planning, resource development and service delivery for maximum positive impact on Head Start/ Early Head Start families.


Collaborating with families to develop and maintain positive interactions providing opportunities for partnerships between families and staff.


Implementing services which facilitate parents’ understanding and active involvement in their child’s health, nutritional and mental health development.


Providing a parent education program designed to provide parents with a wide variety of opportunities to develop their knowledge and skills.  

The first goal is in moving families towards self-sufficiency through collaborations with GED programs, community colleges, institutions of higher education, vocational schools, CDA, etc.  The second goal focuses on parents enhancing their parenting skills, as they engage in activities as their child’s first teacher.  

(G)
Efforts to prepare children for transition into Head Start and then into kindergarten:

School Readiness:

In a concentrated effort to improve the school readiness of children participating in CASE WV Head Start, goals have been established that align with the Head Start Child Development and Early Learning Framework (formerly the Head Start Child Outcomes Framework), the West Virginia Early Learning Standards Framework and the Creative Curriculum Goals and Objectives. In the effort, this program has utilized several necessary resources. These resources include the “Improving Head Start for School Readiness Act of 2007”, the Head Start Child Development and Early Learning Framework, the West Virginia Early Learning Standards Framework and the Creative Curriculum Goals and Objectives. Each of these named resources has been predetermined to align with one another. There are other resources that exhibit this alignment such as the Crosswalk of the West Virginia Early Learning Scale (WVELS), The Head Start Child Development and Early Learning Framework (HSCDELF), and The West Virginia Early Learning Standards Framework (WVELSF) as well as the developmental domain alignment between WVELSF and the Creative Curriculum Goals and Objectives. Each of these preceding alignment tools has demonstrated an alignment of the following domains: language and literacy, cognition and general knowledge, approaches toward learning, physical well-being and motor development, and social emotional development. Through these alignment tools, it is made clear how Creative Curriculum also directly aligns with the state implemented assessment system, the Early Learning Scale. The scale is web based and identifies the specific domains of math and science, social emotional/social studies, and language and literacy. Cognition and general knowledge, approaches toward learning and physical development and health are also aligned within the scale itself. 
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